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The Union-Organizing Process
Introduction
The Union-Organizing Process involves organizing the company workers into a labor union that will play the role of an intermediary between the management of the company and the workers. The union allows employees the power regarding the improvement of their lives (Websites AFL-CIO, 2014). Besides, the union enables problems to be solved by a group hence ensuring that any labor issues are solved effectively. Therefore, the union will enhance the cementing of labor issues such as working conditions and wages among others into a legally binding contract. However, the unionization process may involve the nine basic steps discussed below. 
Union Organizing Process
The first step is to identify the target. The process of identifying the target begins when a disgruntled worker proceeds to a local union office to gain knowledge regarding how to organize at the workplace. A campaign may also begin when a union opts that a company bears a strategic significance or appears to be an easy target which is followed by initiating contact with various workers at their places of work (Ferguson, 2008). The implication is that the workers may begin by contacting a local union office to gain knowledge concerning how they can organize at the workplace. Such an effort by the employees will make the manufacturing organization to become a target hence the union officials may conduct a research on it as well as assign a representative to make a follow up regarding the initial contact. 
The second step involves determining interest. The representatives from the union will visit the manufacturing organization to establish whether the number of interested employees is enough to warrant a campaign. The step also helps in establishing the workers who will make good leaders regarding an organizing campaign, and the organization’s policies as well as practices which may inhibit such an effort. The third step encompasses establishing an organizing committee (Cregan et al., 2009). In this step, the representatives of the union will call a meeting of the employees selected as leaders and incorporate them in an organizing committee. This step is intended to educate the committee regarding the merits of establishing a union, the laws as well as procedures incorporated in establishing a union, and the issues that the management may raise during the campaign process. 
The committee members will then begin contacting their fellow employees to establish their interest regarding the union as well as their willingness to render their services to the committee. The fourth step involves building interest. The implication is that the employees are solicited to append their signatures on authorization cards. During this phase, the union campaign becomes public since the employees may opt to exchange leaflets, letters as well as handbills. This stage serves as a wakeup call to the management regarding the union campaign. The union could decide to identify the committee members publicly to offer them protection as well as solicit the employees to sign the union card.  The union by law requires that 30 per cent of the workers in a unit to sign the cards, but most organizers will wait until 50 to 80 per cent of the employees sign (Barras, 2014). The union will then demand recognition as the bargaining representative of the workers.  Where the management denies recognition of the union in “good faith,” the union may file a petition with the National Labor Relations Board to enhance its recognition. 
The fifth step would then be to hold an NLRB hearing. This will be done prior to conducting an election. The NLRB will appoint a hearing officer who will be establishing whether the representation is done appropriately, the employer qualifies to be covered by the NLRB, the union is a labor organization regarding the National Labor Relations Act, the established collective bargaining agreements or even prior elections prevent the petitioner from representation (Tice, 2014). The hearing officer will also establish whether the proposed unit is apt, the eligibility of some workers is questionable; the indication of employee interest is enough to warrant an election. If the hearing officer establishes that all the conditions are met such that they are satisfactory to the regional director of the NLRB, the board will order an election by setting up an election date. 
The sixth step will be to launch a campaign. The campaign is intended to provide a forum where the union, as well as the company, will make steady appeals to the workers prior to the election regarding their votes. At this phase, the management prepares a list of employees who are eligible to vote regarding the NLRB, posts notices regarding the election as well as sample ballots in areas where they are visible throughout the place of work. The seventh step is to hold an election. The implication is that an election is held in thirty days after the order by the NLRB. The eighth step is to evaluate the election results. The implication is that after the casting and counting of votes, anyone who feels that the election standards of the board were not adhered to can file an objection within five days (Barras, 2014). The NLRB will provide a certification of the results where there is no objection to the results or where the director dismisses any objections. The ninth step involves negotiating a contract. The implication is that organizing campaign proceeds to negotiate a union contract after the election victory. 

Identification of the Union
The National Labor Relations Board (NLRB) will assist in organizing a proper industrial union since it helps in handling petitions regarding election objections as well as providing certification of the results in instances where there are no objections. The NLRB conducts a hearing spearheaded by the hearing officer to sort out any disputes before conducting an election. Once the hearing officer establishes that all the disputes have been solved to the satisfaction of the NLRB’s regional director, the board issues an order for the election and also sets the election date. The election will be held within 30 days after the order issued by the NLRB (Ferguson, 2008). When there are no objections regarding the election, the NLRB provides a certification regarding the election results.  
Workers’ Responsibilities
The employees have various responsibilities regarding the union. The workers have a responsibility of reading the contract and keeping it handy. The employees have to share ideas regarding contract proposals, especially during renegotiations. They should approach the union leadership when they have any questions concerning the union. The employees have the responsibility of attending union meetings (Websites AFL-CIO, 2014). The workers have a responsibility of reading newsletters as well as emails from the union. The employees have the responsibility of taking part in as well as voting during the union elections. They are also charged with the responsibility of taking part in the activities held by the bargaining unit. Another responsibility of the employees is that they should be politically informed as well as involved regarding the activities of the union.    

Ways Unions Can Help Labor
The unions can help labor in various ways. The union works through collective bargaining to hold negotiations regarding the wages to be paid by employers. They apply several techniques in helping labor. The unions advocate for an increase in minimum wages. The union could also train the workers to boost their marginal productivity (Tice, 2014). The unions also enhance restrictions on imports through the imposition of quotas as well as tariffs. The demand for domestic labor increases due to the high demand regarding domestic production. The unions also lobby for immigration rules that are highly strict to inhibit growth regarding the supply of labor hence preventing low-skilled workers from other countries. This increases the wages of high-skilled employees. 
Management Response and the Law
The management can legally launch an anti-union campaign. This will involve criticizing the unions in general. The management will have to stress on the negative impacts regarding unionism. The management could also act in an anti this union manner. This involves the management focusing their opposition on a single union (Cregan et al., 2009). The management may also act in a pro company way. The management may opt to operate on its own record instead of running against the union’s record. The management may decide to conduct low-key campaigns meant to convince the workers to vote against unionism while reminding them they are free to make their choice regarding the matter. 


Unionization of Overseas Workers
[bookmark: _GoBack]An alliance may be formed to help the workers in China and France to organize. The alliances will be strengthened through a strong bargaining position by the union situated in the United States (Websites AFL-CIO, 2014). Additionally, global union federations may also be applied to strongly orchestrate organizing efforts in China and France. The alliances, as well as the global union federations, will aid in bringing pressure across the borders.  
The Effects of Globalization on Unionization
Globalization has impacted on the relative bargaining power of workers. This is because globalization allows high-skilled labor to cross national boundaries with ease. In addition, the workers who are initially organized in unions may be rendered immobile. Such incidences promote decline regarding the employees’ bargaining power as well as increasing their vulnerability to international forces (Bronfenbrenner, 2003). On the contrary, globalization increases the relative bargaining power of employers since they can threaten to relocate to a different area. 
Conclusion
The union-organizing process involves organizing the company workers into a labor union that will play the role of an intermediary between the management of the company and the workers. The union enhances the cementing of labor issues such as working conditions and wages among others into a legally binding contract (Ferguson, 2008). The NLRB assists in organizing a proper industrial union since it helps in handling petitions regarding election objections as well as providing certification of the results in instances where there are no objections.
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